
AGENDA REPORT 

 

TO: Mayor Pat Humphrey and the Clare City Commission 

FROM: Ken Hibl, City Manager 

DATE: July 14, 2017 

RE: Budget Amendment – 2017 Water Main Improvement Projects 

 

For the Agenda of July 17, 2017                 

________________________________________________________________________ 

 

Background.    The City’s 2017/2018 Capital Improvement Program (CIP) includes 

funding to upgrade the water main lines on portions of West Seventh Street and John R 

Street in conjunction with the street improvement projects being made during the City’s 

current budget year.  When formulating the 2017/2018 budget to fund these planned 

capital projects, we used construction estimates we requested about six months ago from 

a reputable, local contractor who has worked for us in the past.  

 

We solicited project construction bids after approval of the 2017/2018 budget. The actual 

water main construction bids we received significantly exceeded the construction 

estimates we used to formulate the project budgets.  Consequently, we are obliged to ask 

the City Commission to approve a budget amendment to allow us to proceed with the 

planned water main improvement projects. 

 

Steve has completed a cost analysis (copy att’d) for the three primary street projects we 

will complete this year.  As reflected in his analysis, the water main construction costs 

exceed our budget estimates by approx. $34.5K, while the bids we received for all of the 

other primary construction elements associated with our planned street projects are 

comfortably less than our budget estimates.   

 

To control project costs, we directly purchased the actual water main pipe for the John R 

and 7
th

 Street Projects and will provide the pipe to the contractors for installation.  We 

intend to continue this practice for future street projects we manage.  To preclude the 

situation we encountered this year with the variance in our budget estimates and actual 

bid prices, we plan to actually bid (rather than ask for estimates) most of the construction 

elements of our future street projects in the December/January time-frame, thereby 

allowing us to use actual bid costs in preparing our budget estimates for our street 

projects.       

 

Issues & Questions.  Should the City Commission approve the required budget 

amendment? 

  

Alternatives. 

1. Approve the budget amendment. 

2. Do not approve the amendment, thereby precluding the upgrade of the water main 

lines. 

3. Set the decision aside to a subsequently scheduled public meeting. 
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Financial Impact.  As reflected in Steve’s project analysis, we require a Water Fund 

budget amendment in the amount of $34,426.16 to allow us to proceed with the water 

main upgrade.  The Water Fund has sufficient fund balance to absorb this amendment. 

However, as the Commission is aware we intend to invest significantly in our water 

system infrastructure during our current budget year with a new water well and much-

needed improvements to our water plant.  The John R & Seventh Street water main 

construction costs will likely require us to commensurately increase the amount we bond 

for the aforementioned infrastructure improvements.   

 

Recommendation.  I recommend that the City Commission approve the needed budget 

amendment to the City’s Water Fund in the amount of $34,426.16 by adoption of 

attached Resolution 2017-085. 

 

Attachments. 

1. Cost Analysis. 

2. Resolution 2017-085. 

 



FY2017/18 Low Bid Amount
Budget Received Over/(Under)

100 Block of W. Seventh Street

Water Main 18,098.49$        

Water Main - Labor 24,085.00          
Water Main - Materials 10,176.70          

34,261.70$        16,163.21$        

Curb 16,280.00          

Excavation 18,531.50          

Asphalt 20,493.50          

Sidewalks - North side 10,173.50          

    Total Street Work 84,228.21$        65,478.50$        (18,749.71)$       

Sidewalks - South side 10,746.25          

DPW Recommendation is to not include the south side sidewalk replacement on
    W. Seventh Street as the hospital is planning an expansion of the emergency
    room and realignment of their parking lot to include removing the small 
    retaining wall along a significant portion of the sidewalk.

CITY OF CLARE
FY2017/18 STREET AND WATER MAIN IMPROVEMENTS



FY2017/18 Low Bid Amount
Budget Received Over/(Under)

CITY OF CLARE
FY2017/18 STREET AND WATER MAIN IMPROVEMENTS

John R Street (McEwan to Maple)

Water Main 35,154.05$        

Water Main - Labor 39,980.00          
Water Main - Materials 13,437.00          

53,417.00$        18,262.95$        

Curb 33,075.00          

Excavation 29,656.68          

Asphalt 27,172.94          

Sidewalks - North side only 19,651.00          

    Total Street Work 128,731.54$      109,555.62$      (19,175.92)$       

There is no sidewalk on the south side of this section of John R.  If sidewalks are
     added to this project they will need to be done as a special assessment with
     the benefiting property owner paying half of the cost which is anticipated to
     be quite significant due to the presence of several large trees, privately
     owned retaining walls and fences.



FY2017/18 Low Bid Amount
Budget Received Over/(Under)

CITY OF CLARE
FY2017/18 STREET AND WATER MAIN IMPROVEMENTS

100 Block of Beech Street

Excavation 22,075.00          

Asphalt 17,748.00          

    Total Street Work 66,980.14$        39,823.00$        (27,157.14)$       

Sidewalks if added to the project 20,301.00          

DPW recommends that new sidewalks not be installed along Beech Street.  If
     sidewalks are added to this project they will need to be done as a special
     assessment and the benefiting property owner will need to pay half of the cost.
     The above sidewalk cost does not include the relocating of utilities which.
     also needs to be done.



FY2017/18 Low Bid Amount
Budget Received Over/(Under)

CITY OF CLARE
FY2017/18 STREET AND WATER MAIN IMPROVEMENTS

Witbeck Drive Curve in 500 Block 7,000.00$          

Budgeted Water Main Work 53,252.54$        87,678.70$        34,426.16$        

Budgeted Street Improvement Work 286,939.89$      214,857.12$      (72,082.77)$       

2017 Property Tax Roll - Street Millage: 255,644.71$      

Remaining 2017 Street Millage Funds Available: 40,787.59$        

Total All FY2017/18 Projects



Total
$5.25 * Linear Feet $5.90 * Linear Feet Cost

100 Block of W. Seventh Street

South Side of the Street 7,796.25$          297 2,950.00$          100 10,746.25$        

North Side of the Street 8,610.00$          328 1,563.50$          53 10,173.50$        

20,919.75$        

John R. (McEwan to Maple) 16,170.00$        616 3,481.00$          118 19,651.00$        

100 Block of Beech Street 17,115.00$        652 3,186.00$          108 20,301.00$        

CITY OF CLARE
FY2017/18 SIDEWALK IMPROVEMENTS

Project Area 4" Sidewalk 6" Sidewalk



RESOLUTION  2017-085 

 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A 

BUDGET AMENDMENT FOR THE WATER FUND OF THE FISCAL YEAR 

2017/2018 BUDGET OF THE CITY OF CLARE.   

 

WHEREAS, the City of Clare FY 2017/2018 Capital Improvement Program (CIP) 
includes projects to upgrade the  4-inch water main to 8-inch water main on segments of West 
Seventh Street and John R Street within the City of Clare; and 
 

 WHEREAS, budget estimates for said projects were obtained from a known, 
experienced, and reputable source; and 

 
WHEREAS, actual construction bids for said projects far-exceeded said 

budget estimates; and  
 
WHEREAS, the upgrade of said water mains are an integral component of  

concurrent street improvement projects scheduled for segments of said streets, thus 
must be accomplished simultaneously with said projects; and  

 
WHEREAS, the City Staff has recommended that the City Commission 

approve a budget amendment to allow said water main improvement projects to 
proceed; and  

 
WHEREAS, the City Commission has considered said recommendation and 

determined it is sound, prudent, and in the best interests of the City.      
 

NOW THEREFORE BE IT RESOLVED THAT, the Clare City 
Commission hereby approves a budget amendment in the amount of $34,426.16 for the 
City’s 2017/2018 Water Fund to defray the cost of the water main improvements on 
John R Street and West Seventh Street.      

 
BE IT FURTHER RESOLVED THAT the City Commission hereby 

approves an amendment to the Date Processing Fund of the City’s 2017/2018 Budget 
in an amount commensurate with said software purchase costs and directs its 
Treasurer to take all actions necessary to execute said budget amendment. 

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND 

THE SAME ARE HEREBY RESCINDED. 

 
The Resolution was introduced by Commissioner ________ and supported by 

Commissioner ________.  The Resolution declared adopted by the following roll 

call vote: 
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YEAS:          

 

NAYS:             

 

ABSENT:        

 
Resolution approved for adoption on this 17th day of July 2017. 
 
 
 
_______________________________ 
Diane Lyon, Clare City Clerk 
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